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opP-0-1688 
23 Decerber 1989 


MEMORANDUN FOR: Chief, Management Staff, DDA 


PROM: Bruee T. Johnson 

Director of Deta Processing 
SUBJECT: MDA Organization & “unctions Booklet Updste 
REFERENCE: Your memo, same subiect, @té. 19 Nov. 1929 


‘pp/A 80-2517) 


Please make the changes indicated in reé@ in the 


attached ODP excerpt from the subjeet booklet before 


publishing a new edition. You may contact 


x4011, to discuss our changes. 


Bruce T. Johnson 


Att: a 


a 23 Dec. 1980. 


Distribution: 
Original - Addressee 
2 - O/D/ODP 


2 - ODP Registry 
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Office of Data Processing 
(ODP) 


Overall Functions 


Provides Centralized Computer services 
10 all components of the Agency. 


OFFICE OF DATA PROCESSING 


Advises tne Director and staff on mat- 
leis pettaining to Automatic Data 
Processing. 


Reviews and approves Agency propos- 
als for acquisition of computer equip- ( 
ment, word processing equipment, sott- 

Executive . Administrative 


wale, and services. : 
Otticer } Staff 


Penlurms analyses of requirements for 

ADP services, conducts feasibility stud- 

ies, prepares project proposals for new 

computer applications, develops new Management 
Colputee application programs, and Staft 
pettortis maintenance and production 


conttal uf completed application pro- 
grains 


Operates Iwo major Computer Centers 
plowing faciities and services tor: 
Jatge Capacily batch processing; inter- 
alive COMPUTE Processing through re- 
fMiote terminal networks; data base 
management; and online information 
slafage and retleval. 


Oxwitlaws. .cOOLndes, and conducts 
ADF training prograins lo meet Agency- 
wie requirements | —_ 


Deputy Director 
for 
Pracassing 


Speciat Projects iia Director 
Stat or 
Applications ; 


| Training 
Staff 


Customer 
Services 
Staff 


Wiplements eStablished security poli- 
ies aid develops security measures for 


i La oe : . 

Obes ADP systams In coordination Sistas F oe Enginuating Production A 3) C fe) 
with tie Ollice of Security, Office of Division Sade Diviston Division Division Division Division Division 
Conwnutivahons, other Agency com- 


ponents, and members of the Intelti- 
gence Community 


Develops dedicated SP ecia/ #* Lucerporares the Con solrte tel SALE Preyect Ohhice 
purpose Computer systems CesPo) with goinf CIA/DIA 5 tufhing . 
i ; by : Vv / 


rt : eid dle 
dan aa tes bt tani Gut regime or ud 


re) 
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Executive Officer 


Surves as ODP otlice manager perform- 
ing a wide range of administrative, rep- 
tesentational, briefing, and special proj- 
wcl-onented tasks for the Director, 
ODP. Serves as ODP Equal Employ- 
ment Opportunity Officer and Career 


PlaAS | vared, aS Pals, et ewe? 
a main ferns akon ay feons, 


Beare. Fevers. 


Customer Services Staft Special Projects Staff 


Responsibie for the analysis of require- 
ments for the development of unique or 
dedicated compuier processing sys- 
tems, including management and tech- 
nical support required for implementa- 
tion. Provides CIA staffing for the joint 


Provides users with a central point 
within Processing for information, prob- 
lem resolution, and consulting. Services 
include problem determination, lan- 
guage assistance, performance im- 
provement, conversion aids, advice on 


avis EEA AIA- RDP83T00573R000200230004-4 


Development Officer. 


Administrative Staff 


Provides support for personnel, fogis- 
hes, taining, document control, travel, 
tgcoids Management, and other ad hoc 
adinwustiative functions. 


Manegement Staff 


Provides short- and long-range plan- 
ning budgeting and programming. De- 
valups, Coordinates, recommends, and 
pruniuigates otlice policy. Acts as ODP 
comptrotter and provides financial man- 
agement and services. Provides techni- 
cal and aféa secufily assistance and 
gudance Exercises staff supervision 
ovel OOP actvilies. Heviews Agency 
pilaapes woals for acquisition ¢f computer 
wquipihenl, sollwale and services. 


Deputy Director for 
Processing 


tinsuies the availabilily, reliability, and 
stability of ODP computer and terminal 
hutdwata Operates tha Rutfing Com- 
jutur Canter, the Spacial Computer 
Ceater and teniote Data Access Cen- 
ina (DACs). Manages the acquisition, 
Ganhgutatian, and maintanance of ODP 
Laiipuldr systems and related cornmu- 
faaboos tarinal equigment, Provides 
Lolulalon and assistance to users of 
ObP compuler systems Provides data 
Cui chaian, produchon control, aid ié- 


janla WaliOiioth sui wlues, 


available facilitias and techniques, and CIA/DIA Consolidated SAFE Project 
assistance in obtaining other ODP Oltice (CSPO). 


services. 4s 


Deputy Director for 


Operations Division a a 
Applications 


Responsible for operation of the Ruffing 
Computer Center, the Speciai Com- 
puter Center and remote job-entry 
centers. 


Responsible for the development, im- 
plementation and maintenance ot appli- 
cations software on ODP central com- 
puters and stand alone minicomputers 
10 support missions of Agency compo- 
nents. Areas of expertise cover a wide 
vanety of intelligence collection, intell- 
gence analysis and production and ad- 
ministrative management applications, 
including analytical models, signal anai- 
ysis, medical technology, integrated 
data base management, and oftice 
automation 


Systems Programming 
Division 
Ensures stability and reliability of ODP 


operating systems and other systems 
related soltware. 


Engineering Division 


Ensures the rehability and stability of 

OOP computer and terminal hardware 

Responsible for acquisition, configura- 

tion, and maintenance of computer Develops, coordinates and conducts 

systems. ADP training programs to meet Agency- 
( wide requirements. 


Training Staff 


Presents ADP courses to introduce 
Agency users to ODP computer facili- 
ties and 10 enable users to work with 
these facilities. Designs and presents 
courses to maintain the proficiency and 
knowledge of computer professionals, 


Production Division 


Ensures that uction applications 
are processed Aaccurately and on 
schedule. Providédg data conversion 
services 


Mena £5 produc fiom app licatee G 
a obe fa bose Mmiaua rapa) A, B, C and D Divisions 
Systems Processeb 7 ¢ comp AB oevoia implement, and mantain ap- 
Ona be Serres thet whgoy bate ee 5 mare . 
4 MLE sullWwete LO SULDDOFH PASSHOHS 
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MEMORANDUM 


FROM: 


SUBJECT: 


FOR: Director 
Director 
Director 
Director 
Director 
Director 
Director 
Director 


eran 
“ ms i T 
SEGRE ra : a y 


DD/A 80-2517 


19 nov 1980 


Communications 
Data Processing 
Finance BS 7 
Information Services 
Logistics 
Medical Services 
Security 7 
Training & Education 


a 


' Chief, Management Staff, DDA 


DDA Organization & Functions Booklet Update 


1. Attached is a copy of the DDA Organization & Functions 
booklet, pliblished in June 1980 and currently in its third 
printing. | Prior to our next printing, we need to incorporate 
es which have occurred in your offices since June 1986 

changes, reorganizations, reordering of functions, new 
Please review the description of your office as 

presently shown in the booklet and annotate the copy with your 

desired changes. 


those gaa 
(e.9-, ham 
functions)} 


2. We would prefer to keep the narrative portions of the 
booklet intact unless there has been a functional change in the 
organizatipn being described or unless the current description 


is inaccura 


te. 


3. I£€ you have no changes, a negative response would be 
. We will need your responses by 19 December 1980 
in order to publish a new edition early in January 1981. 


appreciated 


Attachment}: 
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CHIEF, PRODUCTION DIVISION 
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Manages production applications and data base management 
systems il seein by computers and ensures that major data 
processing services are provided in support of Agency components 
and the Intelligence Community. Major services include data 

i 
conversion, data processing, reports printing and distribution, 


and a 24-hour Data Base Control Center and Trouble Reporting 


facility. | 


! 
i 
| 
| 
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Executive Officer 


Serves as ODP office manager perform- 
ing a wide range of administrative, rep- 
resentational, briefing, and special proj- 
ect-oriented tasks for the Director, 
ODP. Serves as ODP Equal Employ- 
ment Opportunity Officer and Career 
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Customer Services Staff 


Provides users with a central point 
within Processing for information, prob- 
lem resolution, and consulting. Services 
include problem determination, lan- 
guage assistance, performance im- 
provement, conversion aids, advice on 


Special Projects Staff 


Responsibie for the analysis of require- 
ments for the development of unique or 
dedicated computer processing sys- 
tems, including management and tech- 
nical support required for implementa- 
tion. Provides CIA staffing for the joint 


Development Officer. 


Administrative Staff 


Provides support for personnel, logis- 
tics. training, document control, travel, 
records management, and other ad hoc 
administrative functions. 


Management Staff 


Provides short- and long-range pian- 
ning, budgeting and programming. De- 
velops, coordinates, recommends, and 
promulgates office policy. Acts as ODP 
comptroller and provides financial man- 
agement and services. Provides techni- 
cal and area security assistance and 
guidance. Exercises staff supervision 
over ODP activities. Reviews Agency 
proposals. far acquisition of computer 
equipment, scfiware and services. 


Deputy Director for 
Processing 


Ensures the availability, reliability. and 4 


stability of ODP computer and termin 
hardware. Operates the Ruffing Co 


puter Center, the Special Compufer 


Center and remote Data Access C 
ters (DAC’s) . Manages the acquisitio 


available facilites and techniques, and 
assistance in obtaining other ODP 
services. 


Operations Division 


Responsible for operation of the Ruffing 
Computer Center, the Special! Com- 
puter Center and remote job-entry 
centers. 


Systems Programming 
Division 
Ensures stability and reliability of ODP 


operating systems and other systems 
related software. 


Engineering Division 


Contida the raha ane atglte oF 
ODP computer and termi.al hardware. 
Responsible for acquisition, configura- 
tion, and maintenance of computer 
s 


are processed accurately and on 
schedule. Provides data conversi 
services. 


Production Division ™ 


Ensures that production applications 


configuration, and maintenance ot ODP 
computer systems and related commu- 
nications terminal equipment Provides 
consultation and assistance to users of 
ODP computer systems. Provides data 
conversion, production cuntrol, and re- 


+ POs GSthOulLON services 
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CIA/DIA Consolidated SAFE Project 
Office (CSPO). 


Deputy Director for 
Applications 


Responsibie for the development, im- 
plementation and maintenance of appli- 
cations software on ODP central com- 
puters and stand alone minicomputers 
to support missions of Agency compo- 
nents. Areas of expertise cover a wide 
variety of intelligence collection, intelli- 
gence analysis and production and ad- 
ministrative management applications, 
including analytical models, signal anal- 


ysis, medical technology, integrated 
data base management, and office 
automation. 

Training Staff 


Develops, coordinates and conducts 
ADP training programs to meet Agency- 
wide requirements. 


Presents ADP courses to introduce 
Agency users to ODP computer facili- 
ties and to enable users to work with 
these facilities. Designs and presents 
courses to maintain the proficiency and 
knowledge of computer professionals. 


A, B, C and D Divisions 


Deveop, implement, ang maintain ap 
plications software to support missions 


mt Agere neommanante 
su a4 r . 
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